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Kay Ivey	John R. Cooper
Governor	Transportation Director
June 29, 2026

Request for Proposal (RFP) Work Zone Automated Speed Enforcement Bid # 38
NOTICE OF NEED FOR SERVICES
TO:	Whom it May Concern

FROM:	George H. Conner, P.E. Deputy Director, Operations

RE:	STATE OF ALABAMA PILOT PROJECT
	AUTOMATED WORK ZONE SPEED ENFORCEMENT IMPLEMENTATION


The Alabama Department of Transportation has determined that it requires and will seek services on the referenced pilot project. Attached is a “Notice of Need for Services” containing the scope of work and evaluation items. Entities expressing interest should be fully capable of providing all documented end results.

During its 2026 session, Senate Bill 341 was passed by the State Legislature and signed into law by Governor Kay Ivey as Act 2026-475.  That legislation authorizes the Alabama Department of Transportation (ALDOT) and the Alabama Law Enforcement Agency (ALEA) to implement an Automated Work Zone Speed Enforcement (AWZSE) pilot program within a single interstate construction work zone.  ALDOT is soliciting proposals from qualified vendors to furnish, operate, and support mobile automated speed enforcement devices for deployment in a single interstate construction work zone.

The purpose of this inquiry is to determine interest or non-interest of your firm by providing the services required by the scope of work. Qualified firms are being asked to express their interest regarding this program and following this expression, a short list of firms will be selected for further consideration.

Your response to this inquiry should be in the form of a proposal-type response that addresses the points listed in the evaluation portion of the need for services.

Failure to receive such letter by the deadline indicated will be considered as “no interest.”







NOTICE OF NEED FOR SERVICES

Notice is hereby given that the Alabama Department of Transportation (ALDOT), Maintenance Bureau, 1409 Coliseum Boulevard, Montgomery, Alabama 36110, is requesting submittal of proposals from all firms interested in performing work outlined in the following scope of work. ALDOT will award one contract for this scope of work.
SCOPE OF WORK

ALDOT is soliciting proposals from qualified firms for the implementation of automated speed enforcement devices to be deployed within the work zone of one “pilot” interstate construction project as prescribed by Act 2026-475 (SB 341).

Submitted proposals must comply with both the Minimum Mandatory Technical Requirements and the Technical Proposal Format described below. Proposing firms will be evaluated in two phases as described in the Proposal Evaluation section.	
MINIMUM MANDATORY TECHNICAL REQUIREMENTS
To be considered responsive to this notice of need for services, a firm must submit a complete proposal that demonstrates the following:

1. Written certification that your firm has evaluated the work zone location selected for this pilot program.  (I-65 in Chilton County, AL from Mile Post 209.12 to 209.81 – Bridge Replacement Project over Walnut Creek)

2. The proposed solution must be a commercially available system.

3. The proposed solution must have been successfully implemented in at least one (1) public agency highway construction project on a highway with a minimum average daily traffic (ADT) of 10,000 vehicles per day and with a posted speed limit of 45 miles per hour or greater.

4. The proposer must provide a reference letter from the public agency noted above.

5. Submit documentation showing the platform complies with all state and local Criminal Justice Information Services (CJIS) rules and procedures and enforces strict data privacy/retention protocols.  All data must reside in an FBI CJIS security policy system.

6. Provide written certification that all License Plate Reader (LPR) data will be handled as prescribed by Code of Alabama Section 41-9-620 and Alabama Administrative Code 256-X-6.

7. Submit documentation to show that the platform has performed in conjunction with a law enforcement ORI that accesses vehicle owner information through Nlets.  Documentation should include, at a minimum, a summary of operations performed through Nlets and a point of contact with the corresponding law enforcement agency.






TECHNICAL PROPOSAL FORMAT

Qualified firms must submit a proposal that addresses, at a minimum, the following topics:

1. Understanding of the pilot program and ALDOT/ALEA needs as it pertains to “Alabama Work Zone Safety Act” Act 2026-475 (SB 341)  
a. Provide an overview of your understanding of the pilot program and Act 2026-475 (SB 341).
b. Describe why your firm’s solution is best suited for ALDOT’s/ALEA’s proposed effort.
c. Demonstrate experience with DOTs on deployments that are similar to the Pilot Work Zone project.

2. Overview of Proposed Team and Program Experience 
a. Firm and Team
i. Provide a profile of each company in your team.  The profile is to include years in business, office locations, and number of employees. 
ii. Provide an organizational chart for your proposed team showing each key personnel assigned to this pilot project.  For each person/entity on the chart, include their title and a label indicating their role.
iii. Provide a description of the roles of each key person on this project.  Align experience for each key personnel with their proposed role. 
iv. Identify any/all sub-contractors that may be used and the expertise/capability each will provide.
v. Provide availability for proposed key team members over the lifetime of the pilot project.

3. Implementation Approach and Capability
a. Explain your program management methodology for implementation of the proposed pilot program.
b. Provide a proposed implementation timeline that is compliant with the deadlines found in Act 2026-475.
c. Explain your program implementation and post-implementation support capabilities for ALDOT/ALEA.
4. Capability of Proposed Solution
a. The ability to meet the requirements outlined in “Requirement 1.0 – Equipment”. 
b. The ability to meet the requirements outlined in “Requirement 2.0 – Operational”. 
c. The ability to meet the requirements outlined in “Requirement 3.0 – Backend Software and Data Management”. 
d. The ability to meet the requirements outlined in “Requirement 4.0 – Reporting”.
e. The ability to meet the requirements outlined in “Requirement 5.0 – Program Compliance Support”. 
f. The ability to meet the requirements outlined in “Requirement 6.0 – Deliverables”.
5. Assumptions
Proposer must explicitly list any and all assumptions on which their proposal is based.

Proposals must not exceed twelve (12) 8.5” X 11” pages using standard fonts and spacing, excluding cover page, reference letter, CJIS documentation, and Nlets documentation (see “Minimum Mandatory Technical Requirements”, page 2).
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PROPOSAL EVALUATION

Proposals will be evaluated in two phases. 

Phase 1: ALDOT and ALEA will evaluate and score each firm’s submitted technical response, as outlined in the table below.

	Phase 1: Detailed Technical Response (100 Total Points Possible)
	

	EVALUATION CRITERIA
	Points Possible

	1. Understanding of Pilot Program and the “Alabama Work Zone Safety Act”, Act 2026-475 (SB 341)
	10

	2. Proposed Team and Program Experience
	20

	3. Implementation Approach and Capability
	20

	4. Capability of Proposed Solution
	50



Phase 2: Based on ALDOT’s evaluation, short-listed vendors will be invited to provide a scripted demonstration of their proposed solution and implementation approach. Proposers should anticipate that these demonstrations will last 4 hours and will be conducted in person. Final evaluation criteria and a mandatory demonstration script will be provided to the short-listed firms.

The Phase 2 Proposal Evaluation will include a cost component.  Cost information is only due from offerors that are short-listed.  Cost information will be submitted according to the format and criteria provided to the short-listed proposers.  

ALDOT and ALEA will evaluate and score each firm’s submitted Phase 2 response as outlined in the table below.
	Phase 2: Short-Listed Vendor Demonstration and Cost
(100 Total Points Possible)

	EVALUATION CRITERIA
	Points
Possible

	1. Short-Listed Vendor Demonstration (80 points)
	80

	2. Cost (20 points)
	20




The points assigned to each offeror's cost proposal will be based on the lowest proposal cost. The offeror with the lowest proposed cost will receive 100% of the cost points. All other offerors will receive a portion of the total cost points based on what percentage higher their Proposed Price is than the Lowest Proposed Cost.

For example: Lowest Cost = $1,000,000. Proposer A Cost = $1,500,000
Using the formula: Proposer’s Cost Points = Lowest Proposed Cost/Proposer A Cost * 20
With this formula Proposer A receives [(1,000,000/1,500,000) * 20 = 13.3 points.]

ALDOT reserves the right to evaluate cost proposals to determine the reasonableness of cost. Should ALDOT determine a cost proposal is unreasonable, ALDOT reserves the right to request revised cost proposals from short-listed vendors.

SCHEDULE AND SIGNIFICANT DATES

The schedule set out herein represents the State’s best estimate of the schedule that will be followed. All times indicated are Central Time. If no time is indicated, it is understood to be 4:00 pm Central Time. If a component of this schedule is delayed, the rest of the schedule will likely be shifted. The anticipated schedule is as follows:

ANTICIPATED SCHEDULE
	Posting Date
	6/29/2026

	Deadline to Submit Questions
	7/6/2026

	Mandatory Pre-Proposal Conference
	7/9/2026

	Official Responses to Questions 
	7/15/2026

	Proposals Due
	7/20/2026

	Evaluation of Proposals
	8/3/2026

	Short-listed firm demonstrations and evaluations
	8/17/2026 – 8/18/2026

	Notice of Selection
	8/19/2026












A mandatory pre-proposal conference is scheduled for July 9, 2:30 PM – 3:30 PM Central Time in Conference Room 5, 6, 7, and 8 of the ALDOT Central Office located at 1409 Coliseum Blvd. Montgomery, AL 36110.  A virtual attendance option will be provided.  Proposals will not be accepted from firms that did not attend the pre-proposal conference.

SCHEDULING INFORMATION

The request for proposals will be posted on the ALDOT Procurement Website (see “Helpful Links” section of this RFP). 

Proposals must be submitted to bids@dot.state.al.us as a PDF file by 4:00 pm Central Time on the listed deadline above. Include the Bid Number in the email subject.


DEADLINE TO SUBMIT QUESTIONS

All questions must be submitted via email to bids@dot.state.al.us by 4:00 pm CDT on the listed deadline shown on the previous page of this RFP.  

Include the Bid Number in the email subject.  

All questions received on or before the deadline will be answered and posted to the ALDOT Procurement Website (see “Helpful Links” section of this RFP).

If a proposer submits a question believed to be proprietary in nature and would not like the answer posted to the ALDOT Procurement Website, then it must be explicitly communicated in writing which question(s) the proposer deems as proprietary.

Any question submitted and is believed to be proprietary in nature by the proposer must include the following statement: “Proposer deems this question proprietary in nature and requests response not be posted on the ALDOT Procurement Website.” 

ALDOT/ALEA has the sole discretion to review the proposers request for a proprietary response and determine whether the answer will be posted to the ALDOT Procurement Website or remain proprietary.

    


HELPFUL LINKS

ALDOT Procurement Website
https://www.dot.state.al.us/business/Procurementsupplies.html 

“Alabama Work Zone Safety Act” Act 2026-475 (SB 341):
L2120399.AI1.pdf

ALDOT Standard Specifications for Highway Construction: https://www.dot.state.al.us/publications/Construction/Specifications.html

Manual on Uniform Traffic Control Devices (MUTCD):
MUTCD 11th Edition - FHWA MUTCD 

ALDOT Standard and Special Highway Drawings:
https://alletting.dot.state.al.us/Docs/Standard_Drawings/StdDrawingSelect.html














REQUIREMENT 1.0 – EQUIPMENT
Vendor must be able to provide two (2) portable automated speed enforcement device capable of capturing data for two travel lanes for the duration of this pilot program.
Each automated speed enforcement device must include, at minimum:

1.01	Speed detection sensor system capable of accurately measuring vehicle speed to within +/- 1 mph. 

1.02	Detection using radar, lidar, or other sensor technologies authorized by Act 2026-475 (SB 341). 

1.03	The system must be validated and checked for accuracy every 24 hours. If the system is not validated within a 24-hour period, it shall be shut down until validation occurs. Unit validation issues are to be resolved within a 48-hour period.

1.04	High-resolution imaging system capable of capturing the rear license plate of the vehicles exceeding the enforcement threshold including capability for both day and nighttime operation.

1.05	Integrated illumination system, as required for reliable image capture. 

1.06	Automated time/date/location stamping and metadata integration within the image. Required metadata shall include, at a minimum, the following information:
     1.06.01     Date and time stamp
     1.06.02     GPS location
     1.06.03	    Recorded vehicle speed
     1.06.04	    Posted speed limit
     1.06.05	    Required violation threshold 
     1.06.06	    Trailer/device identification number

1.07	Data will be collected 24 hours a day for the duration of this pilot project.

1.08	Independent power supply, including solar generation and battery storage, to allow extended deployments of 7 consecutive days without external power.  Generators will not be used as the primary source of power for the photo enforcement device(s).

1.09	Tamper-resistant enclosure, locking equipment compartment, and stability features appropriate for long-term roadside placement.

1.10	Remote monitoring portal for ALDOT/ALEA access to equipment status, uptime metrics, data throughput, and maintenance logs. The system must also be capable of user-level access control and log tracking.

1.11	Onboard event logging for system status changes, calibrations, access, and tamper alerts.

1.12	Compliance with FCC, FHWA, NHTSA, and other applicable federal and state requirements for speed-measurement devices.








REQUIREMENT 2.0 - OPERATIONAL

2.01	Deploy automated speed enforcement devices for pilot program.  The automated work zone speed enforcement system must be a turnkey solution.  If any services are needed from the Contractor(s) performing the construction activities, they should be noted.

2.02	Provide initial delivery, configuration, and commissioning of all units. Upon delivery, each unit will undergo acceptance testing by ALDOT/ALEA.  Units failing acceptance testing must be replaced at vendor expense.  Acceptance testing will include: 
2.02.01     Functional testing
2.02.02     Speed-measurement verification
2.02.03     Image capture testing (day and night)
2.02.04     Communication/transfer testing 
2.02.05     Calibration confirmation
2.02.06     Review of documentation

2.03	Provide routine and emergency maintenance, including part replacement and sensor calibration. 
2.03.01     Minimum emergency service response times: 24 hours after ALDOT notification for emergency repairs.
2.03.02     Minimum routine repair and/or maintenance response time 48 hours after notification.
2.03.03     Minimum response time for software related issues 24 hours after notification by ALDOT or ALEA.

2.04	Ensure calibration, as required by Alabama law, with documentation suitable for evidentiary purposes.

2.05	Deliver, operate, and maintain backend software and data services that support systematic processing of violation records, including encrypted secure storage, chain-of-custody controls, and audit logging.

2.06	Provide initial and recurring technical support and user training for ALDOT and ALEA.

2.07	Provide customer support for violators by telephone, email, webchat, website, and mail.

REQUIREMENT 3.0 - BACKEND SOFTWARE AND DATA MANAGEMENT

3.01     Provide a cloud-based SaaS platform that securely receives raw data from the field, validates the speed, and validates the license plate number.

3.02	The system must interface securely with Nlets to retrieve registered owner information.

3.03	Have the ability to automatically format, print, and mail citation to the violator.

3.04	The heading, formatting, and content of all mailing must be approved by ALEA and ALDOT.

3.05	All mailings to violators must come from an Alabama address approved by ALEA and ALDOT.

3.06	All payments sent through the mail must go to an Alabama address approved by ALEA and ALDOT.

3.07	Digital communication must be through URLs and email addresses approved by ALEA and ALDOT.

3.08	A secure dashboard where law enforcement officials can log in, review the photographic evidence, and approve or reject the violation record prior to submission of a citation or warning to the violator.

3.09	Public-facing web portal that allows citizens to view their violations, pay fines online, submit documentation, or request hearing.

3.10	Backend software capable of filtering data based on criteria such as speed, date, time, etc.

3.11	Backend software capability to provide citation record for ALEA review only when workers are present.  Worker presence will not be tied to a predefined schedule or external devices to capture worker presence.

3.12     Worker presence data will be supplied by ALDOT on a prescribed schedule.

3.13     Backend software must be able to receive data from manual systems as defined in Act 2026-475, Sections 6 and 18 and process it the same as data received from non-manual automated devices.  

3.14	Data collected must be accessible through a secure website, and the vendor will provide login credentials (username and password) to ALDOT and ALEA. The website must be accessible 7 days a week and 24 hours a day. 

3.15     All anonymized raw traffic data (including date/time stamp, GPS location, and recorded vehicle speed) must be saved on the vendor network for up to 2 years from the date the data was collected and will be provided to ALDOT and ALEA appointed points of contact as requested.

3.16	All data related to a potential violation must be retained in the vendor’s system for a minimum of 2 years and in a manner decided by ALDOT and ALEA.  The data must be archived in a manner that a textual record regarding vehicles in violation, payment or lack of payment, and other characteristics of the record are accessible through ALEA systems for a minimum of 10 years.  

3.17	All project related data shall remain the exclusive property of the State of Alabama.  The vendor may use such data solely for the performance of this contract and for no other purpose.  

3.18	Statistics must be easily downloaded by administration users in the system.

REQUIRMENT 4.0 – REPORTING

4.1 Ability to access any and all data stored within the system for reporting.  In addition to data stored within the system, the ability must exist to import and consolidate data from external data sources.  External data sources include but are not limited to external databases and cloud platforms – connection and data transfer via processes such as webservices, APIs, imported spreadsheets, etc.

4.2 System can easily report on key performance indicators specified by ALDOT and ALEA.

4.3 Ability to generate reports with near real-time, up-to-date information.

4.4 Ability to create and save specified ALDOT and ALEA standard and ad hoc queries.

4.5 Provide standard reports, graphs, and analysis tools including, but not limited to, report filters, etc. 
  
4.6 Capability to auto-generate and send reports to predefined stakeholders on a daily, weekly, or monthly schedule.

4.7 Ability to export data to PDF, MS Excel, MS Word, CSV, or other formats requested by ALDOT and ALEA. 

4.8 Ability for reports to be viewed on-screen, saved as PDFs or other file types, printed, and/or emailed to selected users or groups.

REQUIREMENT 5.0 - PROGRAM COMPLIANCE SUPPORT

5.01	Ensure all equipment and operations comply with RFP requirements.

5.02	Ensure captured images and speed measurements meet evidentiary standards for civil penalties. 

5.03	Provide documentation suitable for court proceedings or administrative hearings.

REQUIREMENT 6.0 - DELIVERABLES

6.01	Provide delivery of required number of portable speed enforcement devices.

6.02	Provide documentation of calibration and certification for each speed enforcement device as prescribed in Act 2026-475. 

6.03	Provide access credentials and set up monitoring and data portals. 

6.04	Provide training materials and in-person instruction.

6.05	Provide Maintenance schedule and service-level agreement (SLA). 

6.06	Provide Data security documentation and compliance certifications.

6.07	Provide materials, information, and support for Public Information Campaign 
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